AL-BADAR RURAL DENTAL-
COLLEGE AND HOSPITAL
KALABURAGI

10 YEARS

2017
STRATEGIC 2026
PLAN

PR;CIPAL

Al-Badar Rural Dental Coliege
& Hospital, KALABURAGI



—_—_—iw- B A §AE-

ABE&C TRUST

8 ' AL-BADAR DENTAL COLLEGE & HOSPITAL

' Bilding on the past,
Creating the future

For more than three decades AL Badar Rural Dental College and Hospital
has served the citizens of Kalyan Karnataka Region providing Oral Health
Care workforce and care for patients with complex needs.

The college has been recognized since its inception by local clinicians

and academicians around the state for its scientific discoveries, academic
discipline, and contribution in research publications. The perspective dental
professionals and the publica at large benefited significantly from the
productive services of the college.

We educate the budding oral health care practitioner through evidence
and cutting-edge research-based teaching learning process. In very
limited time institute has achieved the name in leaps and bounds around
the state for its yeoman service for this Kalyan Karnataka Region.

In developing our 10 years strategic plan, we engaged the various
stakeholders such as Students, Faculty, Alumni, Parents and Board of
Management who contributed as various levels and helped to shape the
various aspects of this plan. We also aligned this plan with the vision and
mission of the college. Our strategic plan reflects the aspirations of our
ARDCH Family in creating a future we all can be proud of!

Hence, the journey continues..........
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VISION, MISSION, AND CORE VALUES

Vision : To provide access to quality higher education in health sciences and
related areas, to create a vibrant knowledge and inspiring leaders of tomorrow
who can take the country to the forefront amongst the developed nations.

Mission : To achieve academic excellence in professional education on par
with the leading national and international institutions.

s Focus on practical aspects of the course material so as to make learning a
meaningful and interesting experience in our intellectually stimulating campus.

»  Work to inculcate high moral and ethical values amongst the students to make
them responsible citizens and good human beings.

» Toimbibe winners attitude necessary for achieving success.

.: CORE VALUES shared values are the commitments made by our college
community in how we conduct our work. At the college we value

" Excellence
»  Compassion

® Integrity
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#  Professionalism
®  Inclusion
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®  Trust










Goal | : people, culture, and community

The AL BADAR RURAL DENTAL COLLEGE AND HOSPITAL
values the needs, aspirations, and contributions of diverse
individuals to advance a culture of innovation, engagement,
respect, inclusion, and professionalism

Objective 1 : provide a healthy, supportive work environment
that maximizes human potential

Objective 2: Support a culture that promotes professionalism,
inclusion, respect and collegiality, collaboration, coordination,
and treatment.

Objective 3: Demonstrate the value of a diverse and inclusive
college community
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Goal ll: Teaching and Learning

The AL BADAR RURAL DENTAL COLLEGE AND HOSPITAL
will prepare the undergraduate, postgraduate student's to be
leaders in their professions

Objective 1: prepare graduates to provide oral health
care to all populations, including those that are diverse and
undeserved

Objective 2 : support an educational environment that is
healthy and conducive to student learning

Objective 3 : educate students, undergraduates, and
postgraduate students with contemporary clinical, research,
and educational methods and technologies

Objective 4 : make lifelong learning a priority within the
professional culture of college

provide knowledge and skills necessary to practice in a competent manner
providing the best dental care to the patient

develop future practitioner

educate students to serve their patients and communities

prepare students to continue to grow in skill and knowledge



Goal lll: Research, Innovation, and extension

AL BADAR RURAL DENTAL COLLEGE AND HOSPITAL
believes in Innovation and its translation into benefits for
patients and society

Objective 1: Achieve a Rank in NRIF Ranking in category
of "Dental College”

Objective 2 : Increase the number of scholarly publications
in high impact journals by faculty, graduate students and
postgraduate students

Objective 3 : expand clinical and translational and
collaborative research

Objective 4 : promote multidisciplinary interinstitutional and
collaborative research activities

Objective 5 : Increase the evidence-based research into
dental healthcare practice

Objective 5 : Establishment of Institutional Innovation Council
(IIC) under MOE's MIC initiative and Unnat Bharat Abhiyan




GOAL IV: ACADEMIC HEALTH CARE

AL BADAR RURAL DENTAL COLLEGE AND HOSPITAL
will be the provider of choice for oral health care to the
city and state

Objective 1: provide consistently high quality, patient-focused
comprehensive care

Objective 2 : Improve access to high-quality care for urban
and rural communities

Objective 3 : utilize advanced technologies in patient care

Objective 4 : provide optimal patient treatment experiences to
educate the emerging dental workforce

Objective 5 : optimize the financial performance of clinical services
to support the institute's education and service missions

PROFESSIONALISM is a foundational element in the culture of
our college. It is central to fulfilling our tripartite mission-Education,
research, and service.

Involves consistently achieving high standards both in work you
do and the way you behave




GOAL YV : ACCESS, AFFORDABILITY
AND EXCELLENCE

AL BADAR RURAL DENTAL COLLEGE AND HOSPITAL
provide equal access to affordable education for highly
qualified students.,

Objective 1 : Recruit students who demonstrate the
characteristics of a successful oral health care practitioner

Objective 2 : increase the representation of students from the
college to enter privileged areas for community needs and
services and dental health professional shortage areas

Objective 3 : improve affordably and reduce students’
indebtedness
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GOAL VI: OPERATIONAL EXCELLENCE

AND RESOURCE

AL BADAR RURAL DENTAL COLLEGE AND HOSPITAL

will be an exemplar of best practices in resource stewardship,
operational, effectiveness, efficiency, and Innovation to

fuel our strategic goals and objectives.

Objective 1 : Ensure adequate financial resources are available
to support the college’s missions, goals, and objectives

Objective 2 : Demonstrate responsibility, transparency, and
agility in the utilization of college resources

Objective 3 : achieve a high degree of operational efficiency,
effectiveness, and Innovation

Digitalization of library & Installation of Learning Management System (LMS)
Upgradation of modernized equipment

Staff welfare

Enrollment for PhD

Al Badar Summer Internship Programme

Establishment of State-of-the-Art Research Center

Rural satellite clinics establishment

Establishment of Simulation based Learning Environment
International Collaborations for Research and Personnel Exchange
ISO & NABL Accreditation

IPR Felicitation Center

Establishment of NCC wing and NSS Unit



It will allow us to incorporate the best of the
best in caring for patients, educating students,
conducting innovative research, and much more







’,_ . i ‘_____...-—-""'

PR!LCEPAL
Al-Badar Rural Dental College
& Hespital, KALABURAGI




